
PROGRAM DETAILS 
Subject: Implementation of Oliver’s Kindness Challenge in Your School 

 

Program Overview 

Oliver’s Kindness Challenge is a fun and meaningful initiative designed to encourage students 
to practice kindness, respect, and positive behaviors in their school community. Inspired by the 
children’s book Oliver and His Extraordinary Shell, this program helps students understand the 
importance of treating others with compassion and recognizing their own inner strength. 

 

How the Program Works 

1.​ Students Earn Badges: Teachers and school staff will award Kindness Badges to 
students who demonstrate positive actions such as bravery, honesty, courage, and 
helping others. 

2.​ Tracking Progress: A Classroom Kindness Chart can be used to track student 
participation and badge collection. 

3.​ Kindness Champion Certificate: Once a student earns a designated number of 
badges, they receive an Oliver’s Kindness Challenge Champion Certificate to 
celebrate their commitment to kindness. 

 

Badges & How to Earn Them 

●​ Bravery Badge: Standing up for a friend, trying something new, or speaking in front of 
the class. 

●​ Courage Badge: Overcoming a fear, taking responsibility for actions, or persevering 
through challenges. 

●​ Good Friend Badge: Including someone who is left out, being a good friend, or helping 
a classmate. 

●​ Honesty Badge: Telling the truth even when it’s difficult and being trustworthy. Assisting 
a teacher, classmate, or staff member with a task. 

●​ Respect Badge: Listening attentively, following school rules, and treating others kindly. 
●​ Good Helper Badge: Awarded to students who consistently assist teachers, 

classmates, or staff with tasks such as organizing materials, cleaning up or offering help 
without being asked. 

●​ Love Badge: Share kindness by giving a complement or expressing love to family. 



 

Implementation in the Classroom 

●​ Teachers can use the Classroom Kindness Chart to track students progress during 
class, recess, or any school activity where acts of kindness are observed. 

●​ Schools may host monthly kindness recognitions or incorporate the challenge into 
existing character education programs. 

●​ School-Wide Kindness Wall - Display students’ achievements and encourage a culture 
of positivity. 

●​ At the end of the challenge, a special recognition event or small celebration can be 
held to acknowledge student achievements. 

For questions or additional materials, please reach out. Thank you for helping create a kinder 
school community! 

Dawn M. Riedel - Ph# (585) 480-2643, LBconnection@outlook.com 
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